ABDELMALEK HORRI
Mobile: +213556678649 / +213669922429 ~ E-Mail: owcareers@gmail.com
LinkedIn: https://www.linkedin.com/in/abdelmalek-horri/
Skype ID: 112323231

SENIOR MANAGEMENT PROFESSIONAL
Seeking Assignments as HSE Manager

[bookmark: _GoBack]Track record of producing effective Safety, Health & Environmental programs for individual companies; committed project management teams to effecting and eliminating hazards/ risks. Skilful in ensuring progressive motivation & continual safety training within the workplace; also identifying common elements of success within the workplace and benchmarked successful companies. Seasoned professional with profound experience in providing detailed audit reports with relevant required preventive and corrective measures to ensure health safety environment and security requirements are implemented by appropriate personnel and contractors in all major project work areas. Fluent speaking & writing in Arabic, English, French & Portuguese.

20 YEARS - PLAYING THE ROLE OF HSE Manager 
[bookmark: _Hlk523822078]Areas of Expertise: Strategic Planning | Health, Safety & Environmental Operations | Accident / Incident Investigations | Improving HSE Practices | Detection & Extinction System | Fire Prevention & Control | Report Generation | PTW System Design & Implementation | Regulatory Compliance | Root Cause Analysis | Emergency Response Design & Management | Auditing & Inspections | Risk Assessment | Loss Prevention | Quality Assurance | Evidence-Based Planning | Training Specialist | Adaptability | Commitment |  Decision Making | Evaluation | Foresight | Independence | Liaising & Coordination | Problem Solving Skills | Site Engineering | Team Work & Leadership | Communication Skills 

Career Highlights include:

	· Well conversed with Quality Control Measures viz. OSHA 18001, ISO 14001, ISO 9001/2, NFPA, APSAD & API 
· Expert in designing and implementing PTW System and Emergency Response System with adequate Training Packages and Implementation Process.
· Technically sound with implementation of Hazid, Hazop, Hazan, Hazmat, Hazcom, Hazchem, QRA, FMEA, FTA, SIL & JSA techniques.
· Significant contributions towards executing project/construction for SMDS Project
· Pivotal in spearheading HSE EPC Project Management functions.
· Successful in designing & implementing various SOPs.
· Contributions towards attaining a record of more than 2500 days without LTI in Block 4-05 Angola.
· Enthusiastic social worker, self-motivated team player with hands on experience in requirements gathering, examination and possessing excellent communication skills.
	Proficient at writing the method statements, safe work procedures and risk assessments reports. Skillful in HSE Management, HSE Processes Design & Implementation, Team Leading, HSE Culture, Cost Optimization, Policy Objectives Enhancement, HSE Requirements Conformity 




PROFESSIONAL EXPERIENCE

Oct’17 - Date: NEPTUNE Energy (Sonatrach/Neptune Energy Gas Facility EPC Project) Adrar, Algeria as HSE Senior Specialist 

Key Result Areas:

· Acting as Client Representative in an onshore E&P construction project, ensuring contractors’ compliance to all HSE related contractual agreements as well as ensuring the compliance with internationally recognized safe working guidelines;
· The GTG HSE Advisor, fulfilling a key role in company’s framework of managing HSE Performance in all our activities;
· Conducting on-site inspections ensuring safety standards are met and being managed consistently;
· Managing, coordinating and audit investigation and reporting of health and safety incidents and accidents;
· Reviewing job site safety compliance inspections including hazard analysis, safe work procedures and write reports and recommendations;
· Developing, administers and implementing companywide, or targeted, occupational safety programs, reviewing and commenting on the GTG HSE-MS documents;
· Analyzing of health and safety reports, determining trends and making recommendations on preventative or corrective measures;
· Coaching, advising and assisting GTG HSE staff whenever required;
· Ensuring effective implementation and monitoring of the Project HSE management system and supporting commissioning HSE Plan 
· Monitor commissioning subcontractors for compliance with both the project and contractor requirements;
· Advise Commissioning Management of areas for improvement and assist in the development of implementation strategies; and
· Maintaining effective consultation with contractor and construction HSE personnel.



Mar’05 - Mar’17: Sonangol Exploration & Production Luanda, Angola as HSE Coordinator

Key Result Areas:

· Spearheaded Health, Safety, Security, and Environmental (HSE) Department and assigned personnel to drive employee-oriented engineering services company towards continuous and measurable improvements in overseeing HSE performance, awareness, training and compliance;
· Conducted audits on hazards & environmental risk assessment, update and ensuring the compliance to legal requirements;
· Managed incident investigation inclusive of reporting & recording of all the details;
· Reviewed policies /procedures and suggesting improvements, accordingly. Ensured environment legislative requirement compliance and documentation;
· Implemented TBT (Tool Box Talks Meeting) before commencing every work at site on daily basis;
· Accountable for:
· Maintaining fire-fighting appliances and life-saving equipment in accordance with the planned maintenance system and related certification in date.
· Supporting Corporate Group Level initiatives.
· Managing building & facility security system including oversight of physical security & access control procedures;
· Supervised & guiding a National HSE Officer in preparation & implementation of a succession plan;
· Dealt with Parent Company and Group Level Organizations; participated in prequalification & bid documents regarding HSE input;
· Partnered with Directors, Managers and Site Staff to ensure industry best practice for health and safety across the company;
· Looked after inventory/stocking, distribution/checkout and condition of service for company PPE for all company personnel needs; ensuring employee training & certifications on proper PPE usage, care and custody;
· Planned & performed periodic HSE audits; responsible for record findings and preparation of presentation of all audits including, follow-up inspection for non-conformities, action items and so on;
· Aided in the investigation of accidents, incidents and near misses to establish the cause and recommend actions to prevent re-occurrence;
· Reviewed & coordinated company emergency response drills and performance;
· Imparted training on safety policies, procedures, loss prevention principles; training of personnel for use of fire protection systems, occupational health, emergency preparedness, etc.; and
· Implemented work permits system and emergency response & control and preparing daily, weekly & monthly safety reports.

Sep’97-Mar’05: Sonatrach Production Division Hydra, Algiers, Algeria as HSE Engineer

Key Result Areas:

· Developed & implemented safety management plans and oversaw the implementation of the same as per the guideline; conducted safety inspections/audits, occupational health surveys, surveillance and field auditing for compliance;
· Mentored a team a of industry professionals to accurately and thoroughly investigate accidents & incidents; 
· Looked after the ongoing QHSE procedures & plans specific to the needs of the business and review; analyzed & reported QHSE statistics, objectives and targets for business improvement;
· Ensured deliverance of a Goal Zero Culture with strong line accountability & compliance across the whole organization;
· Took care of maintenance of a robust Incident Reporting & Investigation Process to ensure accurate and timely reporting;
· Managed environmental compliance viz. Greenhouse Gas & Other Air Emissions, Effluent Discharges, Waste Management, Soil & Groundwater Contamination, Biodiversity and Ecosystem Services;
· Adhered to compliance with Emergency Response Management System Standards; owned the Emergency Response Critical HSE Process including crisis management;
· Designed work instructions and SOPs; established supplier inspection audits & inspection criteria;
· Developed & maintained accident / incident reports to find out the causes; also adopted proper preventive measures; and
· Pivotal in ensuring safe work operations through risk assessment initiatives; rendered expertise for major hazard studies, such as HAZOP, HAZID, HAZAN & HAZMAT.


PAST EMPLOYMENTS

Jan’02-Dec’03: Incofors Training Institute, Cheraga, Algeria as HSE Training Team Leader
Sep’85-Jun’97: Ahmed Bouda College, Larbaa, Algeria as Mathematics Professor


SCHOLASTICS PORTFOLIO

Bachelor’s in Oil & Gas Facilities HSE Engineering from ENSPM (French Petroleum Institute), Paris – France		1999
Master’s Equivalent in Electronics Engineering from Saad Dahleb University, Blida - Algeria 				1992


Professional Training Attended:

· HSE Managing Safely, IOSH International Council – UK, 2003	
· Port Facility Security Officer (PFSO), Bureau Veritas (BV) – Angola, 2006
· IMO OPRC Level 2 “On Scene Commander” Degree, DV Howells Ltd. – UK, 2007
	
· International Codes and Regulations Regarding HSE including
· 
· Permit to Work (PTW)
· Company Security Strategy
· Confined Space Entry (CSE)
· Incident Investigation Reporting
· Working at Heights
· Basic Life Support
· Breathing Apparatus
· Job Hazard Analysis
· Safety Harness	
· Initial Fire Response
· JSA Training	
· Gas Testing
· Rigging and Lifting Equipment	
· HSE Induction
· SIMOPS	Lifting & Rigging
· Emergency Response Drills
· Enhanced Safety Supervision Workshop
· Training on Excavation & Trench Work
· Falling Objects
· HAZCOM & HAZCHEM
· Behavior Based Safety
· Pressure Hydro Tests
· MSDS
· Emergency Response Preparedness Design
· H2S Awareness & Escape Safety Procedures
· Helicopter Underwater Escape Training
· 

Professional Memberships:

· 
· IOSH	
· QHSE for All
· Oil & Gas HSE Practitioners
· Angola Business Communities
· HSE Knowledge Sharing
· 

KEY PROJECTS

· Sonatrach SOP Project at Sonatrach Offices & All Plants (Dec’99-Mar’05).
· Local HSE Legislation at Offices (Sonatrach) as HSE Team Member - Integrate Relevant European HSE Legislation into Local Legal Framework (Jan’00-Jun’00).
· Flaring Gases Recovery as Edjeleh Plant (Sonatrach) as HSE Project Team Leader; reviewed design basis, handled the HSE Construction, Pre-commissioning & Commissioning Phases (Jul’00-Dec’00).
· Sonatrach SOP Project at Sonatrach Offices & All Plants (Dec’99-Mar’05).
· Local HSE Legislation at Offices (Sonatrach) as HSE Team Member; integrated relevant European HSE into Local Legal Framework (Jan’00-Jun’00).
· Flaring Gases Recovery at Edjeleh Plant (Sonatrach) as HSE Project Team Leader; reviewed of Design Basis; took care of HSE Construction, Pre-commissioning & Commissioning Phases (Jul’00-Dec’00).
· Three Gas Treatment Modules at ROD Plant (BHP & Sonatrach Association) as HSE Project Team Leader from the FEED until Start-up (Jan’02-Dec'02).
· Fire Fighting Systems at Sonatrach Division Production Offices as Project Leader (Jan'02 Jun'04).
· Fire Fighting Systems at Oued S’Mar (Sonatrach) Logistics Base as Project Leader (Sep'04-Feb'05).
· Sonangol P&P SOP Project at Sonangol P&P Offices & All Plants (Dec'05-Mar'17).
· Infill Drilling Project at Block 3-05 Sonangol P&P as HSE Coordinator (Jan’06–Jan’07).
· Workover Project at Block 3-05 Sonangol P&P as HSE Coordinator (Apr'07).
· New Sonangol P&P Work Permit Project at Sonangol P&P Offices & All Plants (Feb’08-May’11).
· Block 4-05 FPSO EPC Project as HSE Project Team Leader (From the FEED until First Oil and Operations) (Feb’08-Apr’09).
· Field Drilling Project (Four Wells) at Block 4-05 Sonangol P&P as HSE Coordinator (May’07- Jan’08).

Date of Birth: 12th April, 1962 | Address: Rue Derf El Hadi, Larbaa – Blida, Algeria, 09300 | Marital Status: Married | Nationality: Algerian | Passport Details: 176690476 (Expired Date: February 23rd 2027) | Languages Known: Arabic, French, English & Portuguese 
